


Keeping track of the other projects

Mirissa Water Sports

News: During the monsoon season, the youth are busy refurbishing their fleet for the good season starting
December. Furthermore, now they are also making 10 optimists for the Ruhuna Sailing Association together
with the Sashimi trainees, building canoes and constructing a riverboat.

Ruhuna Sailing Association

News: Presently, 30 youth are attending the classes each Saturday and
Sunday and 30 additional youngsters will soon start the training. In order
to support this growth the Ruhuna Sailing Association will enlarge its fleet
with 10 optimists and 10 lasers. The 10 optimists are currently being built
by the trainees of the Sashimi project who acquired specific skills during
the construction of the sashimi boat Mk1, and the partners from Mirissa
Water Sports This is a first example of how the different projects can
leverage one to another.

Sashimi project

News: After the first prototype Sashimi MK1 will be ready for industrialisation it is
planned to start with the construction and development of the second prototype in
December 2007. That second prototype
designed by German Frers of Argentina
and Milan, wil be a beachable
catamaran, with 2 outboard motors
and capable of going out at sea for 2
to 4 days. It will be built by a new batch
of trainees, who will in that way also
acquire boat building skills.

Industrial workshops

News: After an intensive training programme 29 youth participated in an
examination from the National Apprenticeship and Industrial Training Association
(NAITA), giving their BAF certificate an island
wide recognition. These youth are now fully
skiled to take up job opportunities in the
industrial sector as employee or wil be
supported by the BAF to set up independent
partnerships in the field of mechanical and
electrical engineering, polyurethane and
aluminium and bronze casting. On the 23rd of August 2007 the new building
for all the workshops was inaugurated. This happening was marked with a traditional ceremony, where milk is
boiled in a new earthen pot and allowed to boil over, symbolising future prosperity. The experienced trainees
will move their activities from the training workshop to this new building and start up their partnership. This
allows a new batch of 15 trainees to start the courses in the training workshop.




Sail making

News: After the architectural drawings were made, the Foundation started with the necessary building
modifications for the sail making facility in Pelana. Once this building is op erational, planned for end October
2007, 16 youths, who already underwent training in collaboration with a Sri Lankan export oriented salil
manufacturer, will be able to use their newly acquired skills to operate a new business partnership. Equipment
and sewing machines have already been purchased and will be operated by these youths to manufacture
sails and rigs.

Mirissa Moorings

News: These trainees reconditioned together with professional support a
barge to be used for the construction of the first 40 mooring spaces in Mirissa
harbour. Presently BAF is still in negotiations with the Ceylon Fisheries Harbour
Corporation for approval of the practical realisation of this project, which will
benefit the fishermen and the local communities by developing new
economic and tourist activities, related to water based activities. Awaiting
this approval, BAF has leased out the barge for a 3 months period to a
commercial company which is undertaking harbour excavations in Dondra
Harbour. This way our trainees, who will operate the barge, will have a
source of income and will gain additional knowledge.

More information: www.baflk.org

Testimonial from a partner of Mirissa Water Sports:

“My name is K.H. Gayan Manjula, | am 27 years old, and | am from Mirissa. My family, which counts 6 members
was affected by the Tsunami. My father is fisherman and my mother is house wife. | don’t have a higher
education background; | studied up to G.C.E. O/L (which is up to around 14 years).

Most of the inhabitants of Mirissa village are fisherman. We don’t have other job opportunities because we
don’t have other skills but | don’t want to become fisherman. Building A Future Foundation helped us to step
into our own business: Mirissa Water Sports. Actually this is a wonderful opportunity for us. Now we are gaining
popularity among the foreign and local tourist, we have a nice web side and Mirissa water sport articles were
published in National newspapers and International magazines.

Besides that we can also build fibre glass boats, wooden boats, and canoes.

After starting the business | gathered already a lot of knowledge and experience. Thanks very much BAFF.
Now our mission is to develop our business and maximize the contribution for the nation.”

All 83 youth
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say thank you for your generous support!




For our first time reader: The background of the projects

Mirissa Water Sports
The first success of the Foundation was achieved

through the creation of the Mirissa Water Sports on
the 17th of December 2005. After completing a
specific training program of 4 months including first
aid, fire fighting, security at sea, swimming, sailing,
English, IT and customer care, 11 youths were
assisted by the Foundation in organising
themselves into a partnership with the necessary
infrastructure. This partnership allows them to
develop in a sustainable manner. While they were
financially supported by the Foundation in the
beginning, they are steadily becoming self-
sufficient.

Ruhuna Sailing Association

On the 16" of March 2007, the Ruhuna Sailing
Association was created with the objective to
develop sailing sports at grass root level for young
boys and girls aged between 8 and 16 years from
tsunami affected areas. Apart from developing a
passion for the sailing sport amongst the youth, this
project will also make them aware of the marine
treasures, teach them how to actively participate
in the marine conservation and stimulate them to
pass on this knowledge to their family, all fishermen
for whom these are totally unknown concepts. The
Ruhana Sailing Association is the non-commercial
structure through which the efforts of the BAF
Foundation will be channelled. The target is to train
300 youths on the south coast within the next two
years. These developments will make it possible to
organise competitive sailing and match racing in a
later stage, making the south coast of Sri Lanka a
centre of excellence for those sports. A part of this
project is supported by the German company
Doyle.

Sashimi Project

The Sashimi project will open new perspectives for
fishermen in Weligama and in Mirissa, who were
the worst hit by the tsunami. The Foundation will
develop 2 prototypes of non existing fishing boats,
a beachable and a harbour based. As mentioned
above the first prototype has been launched
successfully in Weligama on the 12th of June 2007
and was tested. The Sashimi project is supported
by the Belgian Development Cooperation, the
Federal Public Service Foreign Affairs Belgium. The
testing of the boat and the training of the crew are
also supported by Tsu Trust Sri Lanka.

Travelift

With the help of the Sri Lankan youths and in
cooperation with USAID, BAF will introduce a new
boat lifting technique in Sri Lanka. The Foundation
acquired a second hand travel lift from France
which was assembled in Sri Lanka by BAF trainees.
These youth will be trained in maintaining and
operating the travel lift. Upon completion of the U-

shaped dock by USAID, they will be able to offer
their services, on commercial basis, to local
fishermen and visiting yachts. The travel lift was
financially supported by the German Technical
Cooperation (GTZ).

Sail making

The Building A Future undation is convinced
that the manufacture of sails is also a potential
generator of employment that will cater initially
the different projects of the Foundation namely
the Sashimi project, Mirissa Water Sports, Ruhuna
Sailing Association and the development of a
marina in Mirissa. It will however also serve the
local industries and boatyards at large. Presently
there are about 40 boatyards in Sri Lanka and all of
them want to diversify into the leisure sector
creating a potentially big demand for sails and rigs.

Industrial Workshops

In Sri Lanka, there is a lack of efficient
entrepreneurs in industrial sectors that manufacture
mechanical, electrical, polyurethane, aluminium
and bronze items. Therefore the concept is to
provide skills and infrastructure to youths, help them
to become self employed and in this way develop
the global economy of this region affected by the
tsunami. These workshops for self-employment are
being set up with the financial support of the
Belgian Development Cooperation, the Federal
Public Service Foreign Affairs Belgium.

Mirissa Marina Operations

This pioneer project wil develop economic and
tourist activities. The objective is to create a marina
with pontoons built by the trained youths. When
completed, they will organise themselves in a new
entity Mirissa Marina Operations, which could
manage these facilities available on a commercial
basis. We are still looking for collaboration and
sponsors for the setting up of the basis infrastructure
for the development of water based activities.

Moorings

In order to build pontoons in the marina and for
underwater works, the necessary know-how and
technology must be brought in. The Foundation
worked in collaboration with a team of European
experts who trained 8 youths in diving, working
under water and constructing pontoons. They wiill
be regrouped under a new partnership Mirissa
Moorings through which these boys could offer
their experience and the infrastructure to fishermen
and promoters for the development of new
marinas. The Deutsche Bank of Sri Lanka already
supported a part of this project.




